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B.Com. Semester - 1 (NEP-2020) Examination
OCT/NOV-2024
Business Management — 1 (Minor)

Time: 2:00 Hours Marks: 50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que-1 What is time management? Explain its importance. (10)
OR
Que-1 How to evaluate and build personal development plan for oneself?
Que-2 Explain basics of people management and its significance. (10)
OR
Que-2 Give difference between people management and human resource management.
Que-3 Discuss 360 degree feedback as a development tool. (10)
OR
Que-3 Explain significance of prioritization and assignment work to your team members.
Que-4 What is employee’s poor performance? How do you deal with poor performers? (20)
OR
Que-4 Explain performance management system.
Que-5 Clarify the role of leader in the creation of an organization’s vision, mission and value.  (10)
OR
Que-5 What is problem solving? Give the process of quality improvement.
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